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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON,  D.C.  20310 


IN  REPLY  REFER  TO 


AGDA  (M)  (25  Aug  69)  FOR  OT  UT  692292 


9  September  1969 


SUBJECT:  Operational  Report  -  Lessons  Learned,  Headquarters,  184Lh 
Ordnance  Battalion,  Period  Ending  30  April  1969 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropiiate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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DEPARTMENT  OP  THE  ARMY 

HEADqjJARTERS,  I04TH  ORDNANCE  BATTiJION  (aMMO) 
APO  SilN  FRANCISCO  96226 


AVCA  QiN-OD-CO 


14  May  1969 


SUBJECT:  Opera.tional  Report  of  the  184th  Ordnance  Battalion  (Arano) 
for  Period  Ending  30  April  1969  RCS  CSFOR-65 


THRU:  Cornmanding  General,  US  Army  Support  Command,  Qai  Nhon,  ATTIJ: 

AVCA  QJI-GO-H,  APO  96238 

Canmanding  General,  1st  Logistical  Command,  ATTN:  AVCA-GO-O. 

APO  56384  * 

Com^ding  General,  United  States  Army,  Vietnam,  ATTN:  AVHGC-DST, 
APO  96575  ’ 

Commander’-In-Ohief,  United  States  Army  Pacific,  ATTN:  raPOP-OT 
APO  96558  * 

TO:  Assist?mt  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.C,  2031O 


■'*  Action  1,  Operations:  Significant  Activities. 

rn-  reporting  period,  the  184th  Ordnance  Battalion  (Ammrniition) 

IDireot  Support/General  Support)  continued  to  perform  its  mission  as  a  con- 

TlL  battalion.  Tho  tettalicn  has  boon  engaged  in  ocnbat  son- 

Vice  support  operations  during  the  entire  89  day  reporting  period, 

the  reporting  period  the  battalion’s  assets  were  redistributed 
and  altered  as  follows: 

i-hn  Februapr  1969  the  205th  Ordnance  Platoon  was  transferred  from 

the  ie4th  Ordnance  Battalion  to  the  3rd  Ordnance  Battalion  in  US  Army  Support 
ommand,  S^gon,  The  unit  was  transferred  with  nn  assigned  strength  of  one 
warrant  officer  and  sixty  six  enlisted  men, 

(2)  The  mission  of  the  205th  Ordnance  Platoon,  which  was  operating 

Ammunition  Supply  Point  (/iSP)  #540  at  An  Khe,  was  tnJcen  over  by  the  1st  Maga¬ 
zine  Platoon  of  tho  630th  Ordnance  Company  (/umo).  ^ 

(3)  S^ltnneous  with  the  transfer  of  the  205th  w,as  the  return  of  1st 
Magazine  Platoon,  66l8t  Ordnance  Company  from  Long  Binh,  RVN  whore  it  was 

SSr^’^oJi  NhL^^  Ordnance  Battalion.  Tho  platoon  was  rotumad  to  its  parent 

Fof^  or  UT 
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(4)  The  double  transfer  of  the  elements  indicated  in  pp.ragraph  1b  (1) 
and  1b  (2)  e.bove  did  not  result  in  physierJ.  movement  of  all  of  the 
assigned  to  the  two  units.  The  205th  personnel  operating  the  I\SV  at  An  Kho 
wore  redesignated  1st  Magazine  Platoon,  630th  Ordn-nce  Comp-AV  eud  romrunod 
at  iui  Khe.  Some  forty  personnel  of  the  1st  Magr.zine  Platoon,  661  st  Ordnance 
CompaAY  leraained  at  Long  Binh  and  were  reassigned  to  the  205th  O^ance  Pla¬ 
toon.  An  additional  twenty  five  personnel  were  assigned  to  the  205th  irom 
battalion  assets  and  physically  transferred  to  Long  Binh  while  some  twen  y 
personnel  actually  retunied  to  Qai  Mhon  from  Long  Binh  as  the  1st  Magazine 
Platoon,  661  st  Ordnance  Coropcany. 

(5)  In  April  1969  the  mission  of  operating  the  Anmunition  Supply  Point 
at  Bong  Son  (Landing  Zone  English)  was  transferred  from  the  66lst  Ordnance 
Company  to  the  820th  Ordnance  Company.  At  the  same  time  the  personnel  opera¬ 
ting  the  iiSP  were  reassigned  to  the  820th  Ordnance  Company. 

(6)  On  23  April  1969,  the  TJS  Army  Support  Command,  Qui  Nhon  Guard 
Command  (Provisional)  was  i?edesignated  US/iSlLPCCM,  Qft  Security  Guard  Compiuiy 
(provisional)  and  reassigned  from  1 84th  Ordnance  Battalion  to  HHD,  USiLSUPCOM, 
ON.  The  unit  retains  the  sajne  mission  of  providing  security  for  the  Qpi  Niicn 
Ammunition  Base  Depot  and  ASP  #340  at  /m  Khe  and  is  attached  to  the  184th 
Ordnance  Battalion  for  all  purposes.  The  unit  was  reorganized  under  a  new 
oonoeptr,  Seven  officers  and  eighty  five  enlisted  men  are  assi^ed  as  caare 
and  two  hundred  seventy  eigjit  enlisted  men  are  attached  for  thirty  days  with 
the  option  of  extending  an  additional  thirty  days.  These  "filler"  porso^el 
axe  new  "in  country"  replacements  of  varied  MOS  who  are  given  two  days  of  in¬ 
tensified  training  and  orientation  to  propane  them  for  the  thirty  dr^s  of 
security  duty.  The  total  unit  strength  was  increased  from  five  officers  and 
three  hundred  ten  enlisted  to  seven  officers  and  three  hundred  sixty  three 
enlisted.  The  increased  strength  is  necessary  because  of  increased  8e(^rity 
roquiremonta  deemed  essential  duo  to  several  attacks  on  ammunition  facilities 
during  the  post  winter-spring  offensive  in  KVN  including  throe  attacks  on  the 
Q)ii  Hhon  ^'Lininunition  Base  Depot,  (See  para  1h) 

0,  During  the  reporting  period  the  following  changes  of  command  took 
place  i 

(1)  CPT  William  J.  Ahlum  assumed  command  of  the  650th  Ordnance  CompaJiy 
on  20  March  1969.* 

(2)  CPT  Stephen  J,  Demora  Jr,  cQoumed  command  of  HHC,  184th  Ordnance 
Battalion  on  21  March  I969, 

(3)  CPT  William  R,  Holmos  assumed  command  of  the  188th  Ordnance  Company 
on  22  March  1969* 

(4)  CPT  Phillip  A.  Hennen  aBsumed  command  of  the  630th  Ordnance  Ctanpfiny 
on  24  March  1969* 
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(5)  CPT  Roscoo  B,  Wade  aasumed  comand  of  USASUPCCM,  Guard  Command 
(Provisional)  on  24  March  1969* 

(6)  CPT  John  C.  McArdlo  Jr.  assumed  command  of  the  820th  Ordnance  Company 
on  25  April  1969. 

(7)  1LT  George  E.  Bright  assumed  command  of  the  66l8t  Ordnance  Company 
on  25  April  1969* 

*  CPT  William  J.  Ahlum  w,as  killed  in  on  a,ttaok  on  the  Qui  Nhon  Ammunition 
Bcase  Depot  on  23  March  1969* 

d.  During  the  reporting  period  elements  of  the  battalion  completed  the 
following  inspections  from  higher  hondquarters  successfully: 

(1)  Command  Maintenance  Management  Inspection  by  1st  Logistical  Command: 
630tn  Ordnance  Company,  66lst  Ordnance  Compony  and  820th  Ordnance  ComiJany. 

(2)  Annual  General  Inspection:  504th  Ordnance  Detachment  (Renovation). 

e.  Mission: 

(1)  The  battalion's  primary  mission  is  to  provide  general  support  ammu¬ 
nition  service  to  all  ASPs  in  the  Qui  Nhon  Support  Command  and  direct  support 
ammunition  service  to  local  units  in  Qui  Nhon,  An  Khe,  Ploiku,  and  Tuy  Hoa. 

(2)  Additional  missions  of  the  battalion  are  the  operation  of  the  Qui 
Nhon  Ammunition  Base  Depot  and  Brass  Yard  Annex,  Ammunition  Supply  Point  340 
at  Aci  Khe,  iuamunition  Supply  Point  54I  at  Pleiku,  the  Tuy  Hoa  Ammunition 
Supply  Point  and  the  Ammunition  Supply  Point  at  the  LZ  Mary  Lou  ESE,  The 
battalion  provides  personnel  end  equipment  to  operate  the  Ammunition  Supply 
Point  at  LZ  En^ish, 

f.  Mission  Activities: 

(1)  The  stookago  objective  of  ASP  #340  at  An  Khe  was  increased  from  897 
short  tons  (s/T)  to  2453  short  tons  (S/T)  during  the  reporting  period  in  order 
to: 

(a.)  Provide  a  backup  for  ASP  #341  in  Pleiku  and  to 

(b)  .  Provide  for  more  decentralized  storage  in  the  Qui  Nhon  Suppoirt  Command 
area.  . 

(2)  Luring  this  period,  the  ASP  at  Landing  Zone  Mary  Lou  was  required  to 
support  a  force  consisting  of  nine  moneuver  battalions  engaged  in  on  operation 
near  Kontum  for  thirty  days.  This  ASP  was  operated  by  eleven  personnel  at 
that  time  and  had  n  stockogs  objective  of  seven  hundred  fifteen  (715)  short 
tons  nnd  was  designed  to  support  one  brigade  sized  foroe.  Thlo  support  wt.a 
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aade  possible  by  sending  two  to  three  resupply  convoys  to  LZ  Maiy  Lou  daily 
from  Pleiku  and  by  the  outstrJiding  perfosmanoe  of  the  personnel  assigned 
there*  In  one  twenty  four  period,  one  non-oommissioned  officer  and  seven  en¬ 
listed  men  with  the  aid  of  one  foidclift  lifted  1001*9  short  tons  of  ammunition. 
The  rated  capabilily  of  this  workforce  for  twenty  four  hours  is  ei^ty  five 
short  tons* 

g.  Production*  The  following  tabulated  data  shows  the  battalions*  out¬ 
put  for  the  reporting  period  on  the  basis  of  tons  lifted: 


FEBRUARY 

MARCH 

APRIL 

Issues 

29,280 

28,836 

14,057 

Receipts 

15,375 

24,630 

9,480 

Re  ware  housing 

22t5.l6 

19,925 

33.819 

Total 

65,271  S/T 

68,461  S/T 

57,356  S/T 

PLEIKU  (asp  ^41^ 

FEBRUARY 

MARCH 

APRIL 

Issues 

6,786 

8,656 

5,512 

Receipts 

6,750 

9,959 

4,395 

Rewarehousing 

-4,905 

.5,781 

_5i121 

Total 

18,441  S/T 

24,396  S/T 

14,828  S/T 

lEBRUARY 

MARCH 

APRIL 

Issues 

1,209 

1,277 

492 

Receipts 

1,195 

2,884 

346 

Rewarehonsing 

.J.1.Q98, 

2.212 

,4,522 

Totol 

3,500  S/T 

6,575  S/T 

5,450  S/T 

TOY  HOA 

FEBRUARY 

MARCH 

APRIL 

Issues 

1,887 

1,215 

885 

Receipts 

1,690 

895 

718 

Rewarehousing 

290 

_ ^ 

■„-J.i.4 

Total 

5,867  S/T 

2,175  S/T 

1,715  S/T 
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mm  LOU 

eeibhjary 

MARCH 

APRIL 

Issues 

2,450 

5,360 

1,794 

Receipts 

2,468 

5,302 

1,876 

Eeware  housing 

--21-5 

_ 5^ 

_ 

Total 

5,155  S/T 

11,515  S/T 

4,275  S/T 

LZ  ENGLISH 

FEBRUARY 

MARCH 

APRIL 

Issues 

1,557 

1,105 

1,186 

Receipts 

1,519 

1,062 

1,163 

Rewarehousing 

_ 241 

_ 2iL 

286 

Total 

2,917  S/T 

2,428  S/T 

2,635  S/T 

ONABD  BRASS  YARD 

iebhiary 

MARCH 

APRi;. 

Issues 

645 

816 

905 

Receipts 

729 

491 

727 

Re  ware  housing 

_ 214 

248 

_ ^ 

Total 

1,608  S/T 

1,555  S/T 

2,281  S/T 

TOTALS 

QNABD 

PIEDOJ 

AN  KHE 

TOY  HOA 

LZ  MARY  LOU 
LZ  ENGLISH 
BRASS  YARD 

191,088 

57,665 

16,115 

7,755 

20,745 

7,979 

5,444 

1 

GRAND  TOTAL* 

306,707  S/T 

(2)  Despite  59^  fewer  personnel  tmd  a  large  portion  of  available  manpower 
being  utilized  for  increased  security  and  oleanup  of  the  QRABD  after  throe 
attacks,  the  battalion  lifted  32j6  more  ammunition  than  last  jceporting  period. 

h.  Enemy  Activity.  During  the  reporting  period  the  Qui  Nhon  Ammunition 
Base  Depot  suffered  three  enemy  sapper  attooksj  on  25  Ibbruaryi  10  March  and 
23  March  1969.  These  attacks  resulted  in  extensive  losses  of  ammunition  and 
many  friendly  casualties,  A  summary  of  the  attacks  and  individual  after  oction 
reports  are  included  os  inclosures  Z  through  % 
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2.  Laasons  Lenmed;  Co!in»TiHfl-rfl  Observations.  Evnlmtions  ptiH 

Recommendations.  - 

a.  Personnel:  Critical  shortage  of  personnel, 

(1)^  CBSERTATION:  Continued  lock  of  replacements  together  with  increased 
workload  caused  the  shortage  of  personnel  to  be  critical.  In  order  to  con- 
tinw  to  perform  the  mission  all  personnel  were  required  to  work  a  minumum  of 
twelve  hours  a  doy,  seven  days  a  week  wilii  no  relief, 

^  (2)  EVALUATION:  As  unit  strength  declines  to  a  low  level,  average  out¬ 
put  per  man  declines  at  an  accelerated  rate  because  imit  overhead  remains 
appro3^ately  constant  since  the  quantity  of  equipment  to  be  maintained  and 
administra,tive  functions  remain  constant.  Therefore  in  order  to  maintain  the 
same  total  output  working  hours  must  be  increased.  An  undesireable  product 
of  increased  working  hours  without  relief  for  a  long  period  of  time  is  a  cena- 
ral  lowering  of  morale . 

(3)  SOLUTION:  Of  the  three  ordntmoe  companies  currently  operating  the 
^pot,  two  were  filled  up  to  about  90?S  strength  at  the  expense  of  the  third. 

An  appropriate  amount  of  equipment  was  also  trmsferred  to  the  two  larger 
units,  ^  The  mission  of  oparating  the  depot  was  then  split  between  the  two  lar¬ 
ger  units  while  the  reduced  unit  picked  up  the  mission  of  operating  the  brass 
yajsi,  repair  and  utilities  and  other  essential  but  small  scale  missions.  The 
net  result  was  a  reduction  of  overhead  personnel  therefore  freeing  more  per¬ 
sonnel  for  mission  activity  and  lowering  the  workload  on  each  individual, 

(4)  REX30MHENDATI0N:  That  when  troop  level  is  maintained  at  reduced 
strength,  ocnsideration  be  given  to  decreasing  the  number  of  separate  vmits  so 
that  average  output  per  nan  is  not  reduced, 

h.  Operations:  Ammunition  firefighting  procedures  and  plans  (see  inclo¬ 
sures  5  through  5)  • 

c.  Training:  Sapper  Tactics, 

(1)  OBSERVATION:  All  three  attacks  upon  Qui  Nhon  Ammunition  Base  Depot 
as  well  ns  many  attacks  on  other  logistionl  installations  have  been  by  trained 
sappers. 

(2)  EVALUATION:  All  logistical  peraonnel  must  be  thorou^ily  trained  in 
sapper  toohniqua a,  prooedarea  and  motives  in  order  to  effectively  defend  in¬ 
stallations, 

(5)  SOLUTION:  All  personnel  of  the  battalion  have  been  given  an  exten¬ 
sive  orientation  on  this  subject  and  procedures  have  been  set  up  to  conduct 
periodic  refresher  training. 


(4)  BEOOMMESNDATION:  That  RVN  orientation  given  to  persuiiTiol  nnaimvi'i  to 
Vietnam  with  logistic  MOS's  emphaaiae  defotwo  a^innt 
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d.  Intelligence:  (See  inclosurcs  2  through  5)« 

e.  Logistics:  Firefighting  equipment. 

(1)  OBSERVATION:  Conventionnl  oraEiunition  units  are  not  currently 
authorized  firefighting  equipment  other  than  conventional  water  trucks, 
■bulldozers,  fire  extinguishers  and  hand  tools.  Water  trucks  .are  in  short 
supply  in  United  States  Army  Republic  of  Vietnam  (this  b.attnlion  has  two  on 
hand  of  eight  authorized)  .  This  unit  has  three  improvised  water  trucks  on  hand, 

(2)  EVALUATION:  An  ammunition  depot  must  bo  provided  adequate  firot* 
fighting  equipment  to  be  loca.ted  at  the  depot  in  order  to  immediately  respond 
to  a-  fire  in  the  depot.  This  equipment  should  include  fire  trucks  (pmpers). 
All  authorized  firefi^ting  equipment  must  be  made  available  to  ammunition 
units  operating  in  the  field.  Adequate  fire  fitting  equipment  on  hand  could 
prevent  the  loss  of  millions  of  dollars  worth  of  .ammunition  which  might 
well  influence  the  course  of  an  engagement  or  stra,tegic  operation. 

(5)  RECCMfflNDATION ;  That  fire  trucks  and  all  currently  cauthorized  fire 
fighting  equipment  bo  made  available  to  ammunition  units  in  the  field. 

f  *  Organization:  None  • 

g.  Local  Defense:  (See  inclosures  2  through  5)* 

5«  Section  5,  Headquarters,  De-partment  of  the  Army  Surrey  Information, 
Evasion,  Escape  and  Survival:  None, 


LTC,  OrdC 
Commanding 


5  Inol 

Organizational  Chart 
QNABD  After  Action  Rpts 
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AVOA  gN-GO-H  (II4  Hay  69)  lat  Ihd 

SUBJECT:  Operational  Beport  of  the  l6i»th  Ordnance  Battalion  (Arano)  for 
Period  Ending  30  April  1969  (RCS  CSPOR-65)  (R-1) 

DA,  HEADQUARTERS,  US  Anny  Support  Command,  Qui  Nhon,  APO  96238  Y  8  JUN  f569 

TO!  Commanding  General,  1st  Logistical  Coiraijand,  ATTN;  AVGA  GO-0,  AK) 

96381: 

!•  The  Operational  Report,  Lessons  Learned  of  the  iSiiYh  Ordnance  Battalion 
for  the  quarterly  peilod  ending  30  April  1969  has  been  reviewed  by  thi  s 
head 'quarters  and  the  following  comments  are  submitted: 

a»  SECTION  2,  paragraph  a:  Nonconcur  if  "decreasing  the  number  of 
separate  units"  means  inactivating  a  unit.  Personnel  shortages  are  command 
wide.  Py  eliminating  units,  the  l81:th  would  only  further  reduce  its  author¬ 
ization  for  and  source  of  personnel  and  equipment,  thus  reducing  the  percent¬ 
age  of  personnel  fill  in  the  remaining  companies. 

b.  SECTION  2,  paragraphs  b  and  d:  These  lessons  learned  have  already 
received  comment  from  this  headquarters,  in  the  indorsements  to  the  re¬ 
spective  After  Action  Reports,  Lessons  Learned. 

c.  SECTION  2,  paragraph  c:  Concur.  Sapper  training  is  conducted 
within  this  command  for  all  personnel.  Action  by  higher  headquarters  is 
required  for  such  training  to  be  given  within  CONUS  to  logistical  personnel 
bound  for  RVN. 

d.  SECTION  2,  paragraph  e:  Concur.  Fire  trucks  were  requested  on  a 
180  day  loan  basis*  Howeveri  the  request  was  denied^  since  ihe  equipment  is 
not  available  in  countiy.  This  headquarters  continues  to  seek  other  avenues 
of  approach  for  solving  this  problem.  Resoluticn  of  this  problem  will  re¬ 
quire  action  by  higher  headquarters. 

e.  SECTION  3  (DA  Survey  information)  was  not  required  for  this  reporting 
period . 

2.  The  report  is  considered  adequate  as  modified  by  the  above  coirmants, 

FDR  IHE  COMMANDER: 


TO.:  QNL  2161 
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X7CI  OO-HK  (14  liiBr  69)  2»A  In* 

amJBCTt  (^fAKmal  B«part-l««soM.,letxa«4  of  th«  184th  OoctaiuuM 

mtAin.  (Dmo>  tat  Hn4#JMU»i  50  IpsU  1f69  K9  Om.69 

Mf  H«ad<Ea«rtwt,  1st  LoclstUii.uOiMMM».IPO  96384  * 

1  '  '  • 

TOi  OoHiaaAiBf  OSBMTcl,  DhltM  fltstss  teaj,  TlstnaSt  mil  ilEOC-iar, 

JPO  96975 

1o  fhe  OpsraUonsl  Beport-lsspons  IsssnsS  suttdttsi  hj  Bsaiquactsrs,  1S4th 
Ordnanos  Batta^icm  (ino)  for  tha  qaartorly  porlod  i»4<"g  30  Iprll  I969  Is 
fonrardodu 

2a  Pertinont  ooMmnta  follows 

So  Heferenoa  Iten  conosnxia^  Qritlssl  Shortsca  of  Porsoimali  pa«s  6, 
paragraph  2so  lonoononro  SsoMssihf  fhs  imBbsr  of  saparata  onits  would 
only  oauae  a  decraaaa  In  tha  suthorlsad  strangth  of  tha  eoaund  md  thare- 
fore  cause  m  proportlonata  daeraosa  in  tha  nunber  of  raplaoanantso  la  of 
24  Juno  1969,  OSIfKIPCOlI,  Qsl  Aum  waa  ait  93.99(  of  Ita  aithorlsad  anliatad 
atrengtho  HowaveTs,  Ia  tha  35  sarlaa  MOS'Op  which  ia  tha  pxadoninont  MDS 
in  the  164th  Ordnance  BattcLion;  tbs  aiq^^ort  coagaand  is  at  54<>4)k  strength 
hecauae  of  a  oonoand  wide  ahortogia  la  thasa  ]|Q8's» 

ho  Rerarenoe  iten  oonoamln^.  Sapper  factioop  page  6p  pangrq>b  2oe 
Concur 0  To  help  this  situation  thia  Headquarters  publlahed  let  Log  Coad 
Beg.  350-^5;  counter  sapper  traMUPgi  on  9  June  1969* 

Co  Reference  item  oonoeming  TUrefightlng  Squlpaentj,  page  7p  para- 
graph  e(l)e  Concur  that  all  outhoriapd  TOUS  equipnent  should  be  on-haud 
for  ordnance  oompaniesj  howeverp  nonconcur  that  fire  trucks  should  ba 
assigned  to  each  unite  The  problem  of  providixig  adequate  fire  protection 
to  aioisunition  storage  areas  in  the  field  was  reoentlj  addressed  bj  a  surrey 
of  these  facilities  conducted  by  PgUE  as  diraoted  by  USAXCgTa  It  is  reo«> 
ognized  that  there  is  a  country  vide  shortage  of  water  trucks  and  tha  use 
of  expedient  or  Inprorisad  nathoda  la  anoooragad  aa  a  atop^gap  aaaaura 
until  TOScS  shortages  are  aada  sip*  ThlSt)  aa  vail  aa  other  Manraa  raoon- 
mended  aa  a  result  of  tha  abora  Inapaotlona  will  sarra  to  upgrade  iSP 
fire  fighting  capabilities  and  make  appropriate  eqalpownt  arsllablao  Action 
by  fervarding  headquartara  is  adequate » 
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aJBJBCTj  Opera^ifjnal  Report-Lesions  Iieamed  of  the  184th  Ordnance 

Battalion  (jano)  for  Period  Ending  30  Jlprll  1969  RCS  CSIQa-65 

%  Concur  with  the  basic  report  as  modiflad  by  this  and  prerioua  indorse 
Bent.  The  report  ia  considered  adecpiate. 

FOR  THE  CCMHAHDERg 


TEL:  ms  4639 


CPs 

USASOFCK-^rH 
ie4th  Qrd  Bn 


1 . 
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AVHGC  UST  (14  May  1969)  3d  Ind 

SUBJECT:  Operational  Report  of  the  184th  Ordnance  Battalion  (Ammo)  for 
Period  Ending  30  April  1969  RCS  CSF0Rp^5  (R-l) 

HEADQUARTERS,  UNITED  STATES  ARi-IY,  VIETNAM,  APO  San  Francisco  96375  JUL1969 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN;  GPOP-DT, 

APO  96558 

This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1969  from  Headquarters,  184th 
Ordnance  Battalion  (Ammo)  and  concurs  with  the  report  as  indorsed. 

FOR  THE  COMMANDER: 


GPOP-DT  (14  May  69)  4th  Ind 

SUBJECT:  Operational  Report  of  HQ,  184th  Ordnance  Battalion 
(Anuao)  for  Period  Ending  30  April  1969,  RCS 
CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  6  AUG  69 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  has  evaluated  subject  report  and  forward¬ 
ing  indorsements  and  concurs  in  the  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


D  A.  TUCKER 

C'T.  AGC 
ASS  I  AG 
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HEADQUARTEBS,  184IH  ORDNANCE  DATTAnON  (AMMO) 

APO  SAN  FRANCISCO  96226 

AVCA  QN-OD-00  9  April  1969 

SUBJECT;  Summaiy  of  Events:  Attacks  on  Qvd  Nhon  Anmimition  Base  Depot 
23  Februaiy  -  23  March  1969 


THRU;  Cofflaandlng  General 

US  Anny  Support  Command,  Qui  Nhon 
ATTN;  AVCA  QN-GA 
APO  96238 


TO;  Commanding  General 

1st  Logistical  Command 
ATTN:  AVCA-GA 
/iPO  96384 


1,  Reference  Phonacon  between  Major  Michael,  Materiel  Officer,  this  headquarters, 
and  Captain  Hood,  AVCA-GA,  First  Logistical  Command,  4  April  1969. 

2,  During  the  period  23  February  -  23  March  1969,  the  Ammunition  Base  Depot  at 
Qui  Nhon  sustained  three  sapper  attacks  b/  an  unknown  size  hostile  force.  The 
attacks  were  all  detected  ty  an  explosion  in  the  depot  area  and  contact  has  never 
been  made  with  a  hostile  force  in  the  depot  area.  As  a  result  of  these  attacks 
the  I84tii  Ordnance  Battalion  (Ammo)  received  the  following  casualties:  3  Missing 
in  Action  and  Presumed  Dead;  ^  Wounded  as  a  result  of  Hostile  Action,  A  total 
of  23  pads  and  one  amnll  anus  area  were  destroyed  and  one  pad  was  damaged  in  the 
throe  attacks, 

3,  On  23  February  1969,  the  Qui  Nhon  Ammunition  Base  Depot  was  attacked  by  on  oiv 
known  size  enemy  sapper  unit.  This  unit-  infiltrated  into  the  depot,  set  their 
diargos  on  pads  92,  95  and  103  in  the  northeast  area  of  the  depot  and  loft  -bho 
depot  without  being  deteo-tod,  Ihe  throe  pads  \diich  wore  satchol  charged  contained 
105ima  HE  roimds.  The  firo  vhlch  rosultod  from  the  explosions  flared  up  and  rounds 
on  the  pads  began  cooking  off  within  several  minutos,  before  sufficient  manpower 
and  firefighting  eejuipnont  could  bo  brought  to  offoctively  fi^t  the  fires.  The 
major  efforts  of  personnel  in  the  area  wore  to  search  the  pads  in  the  immediate 
area,  rescue  the  security  personnel  from  the  perimeter  towors  and  fight  fires  vhich 
ware  spreading  from  the  burning  pads  to  adjacent  pads.  As  the  fires  beccauo  more 
Intonoo  the  firefighting  personnel  \i6ro  ordered  to  withdraw  to  the  western  area  of 
the  dopot.  The  personnel  who  wore  swooping  the  pads  cjid  the  security  reaction 
fbroo  were  then  withdrawn  and  a  parimoter  was  ostablishod  inside  tho  dopot,  a  short 
distance  from  the  burning  pads.  The  area  of  the  amrauni-tlon  fire  was  entered  ooiv- 
timally  Ihrou^out  the  night,  even  thou^  additional  pads  had  begun  to  bum  and 
dotonato  and  tho  fraffuontatlon  was  intense,  in  attempts  to  deteimino  if  firoflgh-' 
ting  efforts  could  bo  offootivoly  taken  without  excosslvo  haaords  or  >4iat  other 
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Ava  fiJI-OD-CD  9  April  1969 

SUBJECT:  Suinaary  of  Evonta:  Attacks  on  Qul  Nhon  AmigMtlon  Base  Depot 
23  Februnr/  -  23  March  1969 

courses  of  action  could  bo  taken.  The  arjmunition  flro  vAiich  resulted  from  the 
initial  throe  explosions  destroyed  sixteen  pads  and  one  snail  aims  aroa  within 
sixteen  hours.  Hot  lOSnn  HE  rounds  wore  still  snouldorlng  and  detonating  in  cci^- 
tain  areas  as  late  as  ten  days  after  the  initial  explosions.  The  disregard  for 
personal  safety  in  their  efforts  to  rescue  wounded  and  stranded  personnel,  fi^- 
■  ting  the  violent  onnunitlon  fires  and  continually  entering  on  area  of  oxcosEivo 
danger  to  dotormino  what  action  could  bo  token  earned  tho  following  awards  for 
members  of  this  comaand:  12  Bronze  Star  Medals  with  "V"  Dovicoj  17  Anay  Commen¬ 
dation  Medals  with  ’iV'’  Dovicej  18  Army  Commendation  Medals;  5  Certificates  of 
Adiiovenents;  and  3  Purple  Hearts.  Those  awards  wore  presented  by  Major  General 
Joseph  M,  Hoiaor  Jr.  on  1  March  1969. 

4»  On  10  March  1969  tho  Qul  Nhon  Ammunition  Base  Depot  was  attacked  a  second 
time  by  a  sapper  unit,  Tho  unit  entered  tho  depot  in  tho  northeastern  area  of  tho 
porlnotor,  placed  satchel  charges  on  throe  pads  and  left  the  depot  area  without 
being  detected,  Tho  first  oxploaion  wao  on  Pad  89  vhich  contained  105mn  illwalnoj- 
tion  rounds.  Approximately  eight  pocplo  arrived  at  tho  pad  within  60-90  seconds 
after  the  ojqplosion,  Hiose  people  equipped  with  axes,  5  gallon  hand  pump  water 
fire  extinguishers  exhibited  extraordinary  courage  and  wore  able  to  successfully 
oontaln  tho  fire,  A  v^tor  truck  arrived  approxlmatoly  throe  minutes  lator  and  tho 
fire  on  this  pad  was  complotoly  extinguished  within  ton  minutes.  At  opproxliiately 
tho  some  time  that  tho  fire  was  put  out  on  pad  69,  pads  28  and  90  exploded  in  cjuick 
succession,  Hiosp  pads  both  began  burning  vd.olontly  and  before  personnel  could  got 
close  enough  to  fight  tho  fires,  Iho  rounds  on  tho  pads  began  detonating.  Pad  23 
contained  Slmn  HE  mortar  ammunition  and  pad  90  co?itair»d  2,75  inch  rockota,  Iho 
security  add  ordnance  personnel  began  searching  the  pads  in  tho  Inmedlnto  areas 
around  those  pads  and  all  non  essential  personnel  \roro  ordered  to  evacuate  tho  de¬ 
pot  area,  A  satchel  d^argo  was  found  on  pad  29.  It  wrts  thrown  over  tho  back  born 
of  tho  pad  vhero  it  detonated  a  few  sooondn  later.  Within  a  few  minutes,  after  tho 
non  essential  personnel  had  boon  ordered  to  ovacaato  tho  depot,,  pad  28  mass  deto¬ 
nated,  Uio  fireball  from  this  mass  detonation  was  from  one  hundred  to  one  hundred 
and  fifty  feet  hi^  and  contained  81un  rounrls  vdiich  wore  scattered  over  tho  entire 
western  area  of  the  depot,  many  detonated  in  tho  o-ir  or  upon  impact,  '  Duo  to  the 
violence  of  tho  dotono.tions  at  pad  28  oed  si'iio  pobcildlity  that  other  pods'  mi^t 
bo  detonated  ty  tho  rounds  being  blov/n  off  pad  28  a  docision  was  readied  to  evar- 
cuate  tho  depot  area  and  secure  tho  surrounrling  area  to  prevent  personnel  from 
being  trapped  in  tho  depot  if  the  mmuriti.rn  fires  spread,  Tho  violence  of  tho 
e:q)losions  subsided  at  approxlnatoly  0400  hours  and  tlio  essential  security  and 
ordnance  personnel  entered  tho  depot  aixia,  Goncivuio  during  the  night  pads  68,  83 
and  84  wore  ignited  by  hot  fragmentation  from  pads  28  and  90,  At  iqiproxiiiatci.'ly’ 

0600  tho  depot  was  a''aln  evacuated  as  pad  was  obserrod  btirning  vlolontl;r.  Pad 
68  contained  8  inch  HE  projectiles.  At  0700  hours  pad  68  mass  dotonatod,  Iho 
blast  from  this  detonation  seemed  to  have  oxtinguiAod  the  fires  vhich  had  boon 
burning  in  the  depot  area.  As  in  the  first  attach  the  personnel  of  this  oomand 
ignored  tjoitiol  conaidoratlons  for  their  per.ior.aL  safety  and  placed  thonsolvos  in 
extromoily  hazardous  situations  in  order  to  atunnpt  to  contain  the  fires,  rescue 
wounded  and  stranded  personnel  and  to  enter  hasardous  areas  to  evaluate  and  dotoiv. 
winn  vihat  actions, could  bo  token  to  best  fight  tlio  raging  ammunition. fipoo.  For 
their  valorous  efforts  those  personnel  have  boon  roconmonded  for  appropriate,  awri-ds, 
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iVC/L  QSS-0.%00  9  ilpill  1969 

SUBJECT!  Sumaaiy  of  Svante:  Attacks  on  Qul  Hhon  Arjciunitlon  Bose  Depot 
23  February  -  23  March  1969 

Iho  following  la  a  sumaiy  of  the  awaria  rooonaondod  for  this  aotioni  18  Bronze 
Star  Medals  with  'Uf"  Deviooj  35  Atcy  Comondation  Modals  with  Dovioo;  3  Arty 
Comondatlon  Medals  and  6  Furplo  Hearts. 

5.  On  23  Mardi  1969  a  sc^jpor  unit  again  entered  the  depot  and  placed  satdiel 
charges  on  pads  76  and  64.  When  the  explosion  and  resultant  firo  was  reported 
the  ordnance  personnel  in  tho  innotiato  area  wore  able  to  readr  the  fir0‘  on  pad 
76  and  contain  tho  blaze  until  a  water  truck  arrived,  Tho  fire  was  extinguished 
vithln  opproxlnately  ton  lalnutoa  after  the  explosion  occurred.  Upon  extinguihing 
tho  firo  on  pod  76,  tho  popaonnol  dispersed  to  search  tho  pods  in  tho  lanedlate 
area,  Approxlnately  three  minutes  of^r  tho  fire  hod  boon  ortingulahed,  a  satchel 
charge  vent  off  on  pad  64«  mass  detonating  the  pad.  This  pad  contained  ISSon  HE 
projectiles.  As  there  vero  a  large  nuaber  of  personnel  in  tho  area  searching  pads, 
a  large  number  of  casualties  resulted  from  this  detonation.  Three  personnel  vho 
wore  last  seen  in  the  vicinity  of  this  pad  are  missing  and  presumed  dead.  Thirty- 
four  other  personnel  in  the  area  sustained  minor  fragmentation  wounds  and  ear  in¬ 
juries.  The  heat  of  the  blast  or  hot  fragments  reignited  pad  76  and  rounds  on  pad 
76  began  detonating  almost  Innodiately.  Priority  was  given  to  soardiing  the  ro- 
pads  in  the  iimedlate  area,  removing  hot  fragmentation  and  rounds  from  tho 
adjacent  pads  and  evacuating  the  wounded.  Mary  wounded  personnel  wore  evacuated 
from  an  area  within  fifty  maters  of  pads  64  and  76  and  several  personnel  wore  taken 
off  pad  76  by  personnel  from  this  battalion  oven  thou^  there  wore  fires  and  rounds 
detonating  throu^out  tho  entire  area.  Because  of  tho  large  number  of  fires  and 
detonations  and  tho  heavy  smoke  it  was  believed  that  as  many  as  five  pads  had  been 
destroyed.  However,  vhen  the  intensity  of  the  fires  and  detonations  subsided  tho  . 
search  toiss  iretumod  to  the  area  aad  found  that  all  pads  wore  intact  except  for 
tho  two  pads  originally  roportod.  A  largo  nunbor  of  personnel  in  this  battalion 
entered  and  lutumod  to  the  areas  around  these  pads  to  evacuate  woimded,  soardi 
pads,  and  evaluate  the  situation  so  a  course  of  action  could  bo  dotominod.  These 
actions  were  considered  nocossaiy  and  were  made  with  complete  disregard  for  poiv 
sonal  safety  by  nonbors  of  this  battalion.  Appropriate  doooratlons  havo  boon  ro- 
oomondod  for  personnel  who  continually  o:^sed  thctisolvos  to  tho  hazards  of  frng- 
nontation  and  posalblo  mass  detonations  to  evacuate  wo\indod  or  contain,  the  fires, 
Tho  following  awards  have  boon  reoomnonded  for  personnea  Inrolvod  in  this  action: 

14  Bronze  Star  Modals  vdth  ''V”  Dovlcoj  4  Bronzo  Star  Modals}  20  Any  Connondatlon 
Modals  yilh  "V"  Dovioo;  7  Any  r-otnondatinn  Mndn3.aj  29  Cortifi/xAia  of  Aahlfivflnent^ 
and  y/  Purple  Hoorts, 


ALBERT  A.  EWSCK 
LTC,  OrdC 
Connanding 
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ATTACK  OH  CJCI  HHON  AMMUNITIOH  BASE  lEIOT 
23  Fabruniy 

I*  MHPOSE  MB  SCOrEt  To  review  and  describe  the  events  of  23-24  February 
1969  oonooming  the  initial  explosions  and  subsequont  ammunition  fires  in  the 
Qui  Hhon  Ammunition  Base  Depot  and  allied  oiierations  in  tho  immediate  nrea« 

2,  inmUGENCEt 


a.  Tarrainj  The  Qui  Hhon  Ammunition  Base  Depot  is  located  in  Valley 
"F”,  Phu  Thanh,  Republic  of  Viatnon#  It  is  loca.ted  at  the  northern  base 
of  Cu  Mong  Pass  and  is  surrounded  on  four  sides  by  higher  ground. 

(1)  To  the  north  thoro  is  a  natural  avenue  of  approach  with  a  low 
ridgeline  and  dense  vegetation. 

(2)  To  the  east  there  is  a  higjh  ridgeline  with  extremely  dense  vegetation. 
On  top  of  the  ridgeline  there  are  several  trails  but  there  are  no  stroams  or 
other  sources  of  water  resupply. 

(3)  To  the  south  is  Cu  Mong  Pass  which  is  protected  by  7th  Company 
2nd  Battalion,  26th  Regiment,  HDKA  Capitol  Division  (Tiger) • 

(4)  To  the  west  are  hi^  hills  with  extremely  dense  vegetation,  numerous 
valleys,  well  used  trails  and  sufficient  streams  to  provide  a  resupply  of  water. 

b.  The  following  intelligence  information  was  available  to  this  h3?,d(juarterB 
on  22  February  I969. 

(1)  Patrols  conducted  by  Delta  Company,  58th  Infantry  on  22  January 
1969  in  grid  blocks  CR  001 5  and  CR  OOI6  revealed  numerous  huts  and  well  worn 
trails  indicating  recent  enemy  activity  in  this  area. 

(2)  HOK  intelligence  souroes  reported  that  no  contact  was  maiB  in  two 
recent  operations  in  the  Vung  Cheou  Mountain  area  althou^  traces  of  enemy 
activity  in  this  area  were  evident. 

(3)  At  1530  hours  9  Ibbruaiy  1969  a  work  detail  from  the  Qui  Hhon  Amnuni- 
tion  Base  Depot  saw  a  Vietnamese  dressed  in  black  pajamas  approximately  50 
meters  from  the  perimeter  wire  in  vicinity  CR  O35168,  The  Vietnamese  fled  to 
the  souliieast  upon  being  challenged.  A  search  of  the  area  revealed  on  obser¬ 
vation  post  and  a  bunker. 

(4)  The  Delta  Company,  58th  Infantry  liaison  with  a  RDK  Tiger  Division 
Company  at  Cu  Hong  Pass  reported  that  RDK  observation  posts  had  observed  6-7 
Vietnamese  carrying  individual  weapons  moving  north  in  grid  square  CR  O613  in 
the  afternoon  of  17  February  1969* 

(5)  A  reconnaissance  patrol  in  grid  blocks  CR  0115  and  CR  OII6  on  18  and  19 
February  1969  from  Delta  Comixuiy,  58th  Infantry  reported  no  ewidanoe  oonld  be 
found  of  recent  enemy  activity  in  this  area. 
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(6)  A  EOK  Tiger  Dlviaion  Special  Poroee  Beoon  Company  was  oonduc-ting 
1969.  Ammunition  Base  Depot  on  22  -  23  February 

1,  j  National  Liberation  Front  and  North  Vietnamese  self  imposed  truce 

had  ended  at  07OO  hours,  22  February  1969. 

(s)  At  approximately  25OO  hours  oil  personnel  in  the  depot  to  include 
all  sentinels  in  the  guard  towers  were  informed  that  the  Cjii  Nhon  area  was 
on  yellow  fdert  status  and  that  the  /iRVN  ASP  was  expected'  to  be  hit. 

5*  background  to  attack  t 

goard  towers  located  in  the  Qui  Nhon  Aumraunition  Base  Depot  wew 
all  fully  manned  on  the  evening  of  22  Februaiy  I969. 

b,^  Between  2200  hours  22  February  I969  and  the  time  of  the  initial 
explosions  the  following  personnel  inspected  the  perimeter  and  guard  towers; 

(1)  LTC  Albert  A.  Busck,  Commanding  Officer,  184th  Ordnance  Battalion. 

(2)  MAJ  Bobby  R.  Michael,  Materiel  Officer,  184th  Ordnance  Battalion. 

(3)  CPT  Paul  J.  Borque,  Operations  Officer,  184th  Ordnance  Battalion. 

(4)  OPT  Joseph  E.  Carter,  Commanding  Officer,  Guard  Command  (Prov),  184th 

Ordnance  Battalion.  ^ »  t 

(5)  SSM  Allen  W.  Davis,  Sergeant  Major,  184th  Ordnance  Battalion. 

0,  During  guard  mount  all  personnel  had  been  reminded  of  the  possibility 
of  an  enemy  attack  during  the  post-Tot  period. 

d»  A  work  crew  from  the  820th  Ordnance  Company  (Ammo)  was  working  on  pad 
99  at  the  time  of  the  initial  explosions. 

4.  SUMM/aRY  OF  EVENTS; 

a.  At  approximately  0220  hours  23  Jbbruary  1969  on  explosion  was  observed 
at  pad  92,  Qui  Nhon  Ammunition  Base  Depot.  The  explosion  was  in  the  direct 

oontar  of  the  front  or  east  side  of  the  pad.  The  ppllets  of  ammunition  began 
to  bum  immediately, 

b.  Within  three  minutes  after  the  initial  explosion  on  pad  92,  similar 
explosions  wore  observed  on  pads  95  ond  103,  Fires  also  began  to  bum  on  these 
pads  immediately.  At  the  time  of  these  explosions,  CPT  Bourque  and  CPT  Crrter 
woro  directly  in  front  of  pad  95*  They  described  the  explosion  on  pad  95  ns 
being  V  shaped  and  having  a  large  amount  of  red  hot  shrapnel  or  spr-rks.  The 
explosion  was  on  the  south  end  of  the  pad  between  the  ammunition  Bta.ck  and  the 
berm, 

0.  Hie  work  crew  on  p-’d  99  proceeded  to  the  genera.tor  located  between 
pads  95  a-nd  IO3. 
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Of  the  area  to  attemot^  9®«inty  force  began  a  systematic  search 

r“ua.^:  “sSa“f!r 

hrr  +fl  appwximately  0235  hours  rounds  in  pad  92  began  cooking  off  followed 

ItiT,  ^  — 

a  ■'■■stained  in  the  depot  at  night  for 

mission  were  all  moved  to  the  area  but  could  not  approach  the 
Bn++ti ■  he  explosions.  The  other  water  trucks  organic  to  the  104th  Ordnance 

eJtJtgLIert  cantonment  axeaf  as  well  as  Jelta  Co^^y 

4th  ngineer  Battalion' s  water  truck,  ware  moved  to  the  depot, 

portion  ^5  end  103  ignited  pads  93,  96  and  a 

C  +2”  small  arms  area  B.  Three  dozers  were  sent  to  the  small  oms  area 
to  attac^jt  ot  extinguish  the  fire  by  covering  it  with  dirt  An  +Viq 

attempts  to  extinguish  the  fire  in  the  small  ooms  area  too  hazardous, 

i.  Due  to  the  intense  heat  and  danger  frcoi  fragmentation  nil 
were  ordered  to  withdraw  from  the  area  at  approximately  O325  hours  The  water 

e:^loiing  p^e  so  that  they  could  ho  readily  aTOilablo  to  fight 
firoo  on  any  pado  which  would  bo  ignited  by  the  fragmentation, 

tXd  ^Tpo^off^  gJ^^^SrL^^LJLtiTXw^re^- 
onoVXX™  SXTSo^^rplo'sLtLT^ 

woimsl  lionrs  thwe  enlisted  personnel  were  medevaoed  for  shrapnel 

atteS,  warrant  officer  was  medevaoed  at  0515  with  a  suspected  heart 

hours,  althou^  the  firs  was  still  burning  it  appeared  that  no 
ie^ted  as  the  intensity  of  the  oxplosionB  had  diml- 

fiS  w^  S.^Tn  '  of  the  area  by  air  revealed  that  a  small 

fire  was  humii^  on  one  pallet  in  pad  91.  By  O845  hours  pods  91  and  99  were 
burning  end  within  another  15  minutes  rounds  on  these  pads  had  begun  to  oook  off, 
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m*  At  approximately  0945  hours  pad  63  burst  into  flamesi  pads  99  nnd  94 
were  Ignited  by  fragmentation  from  other  pads  between  0945  11 30  hours. 

These  prds  began  burning  and  oooking  off  within  JO  minutes. 

n.  At  approximately  153O  hours  explosions  were  observed  on  pads  101,  102 
end  97  in  rapid  succession.  These  explosions  occurred  four  hours  after  pad 

94  end  after  it  appeared  that  the  fire  would  not  spread.  Personnel  in  the  depot 
reported  these  rounds  ns  incoming  and  some  guards  in  the  towers  reported  spot¬ 
ting  smoke  in  the  hills  to  the  east  of  "ttie  ABD.  At  the  same  time  personnel 
from  Delta  Company,  59th  Infantiy  also  reported  spotting  the  smoke,  Gunships 
were  requested  from  Lane  Army  Airfield  and  they  arrived  over  target  within 
tne  minutes.  Two  gunships  strafed  and  rocketed  Ihe  suspected  firing  positions, 
no  return  fire  or  secondary  explosions  reported. 

o.  A  total  of  16  pads  and  one  small  aims  area  was  destroyed  within  six¬ 
teen  hours.  A  complete  listing  of  items  lost  by  3X3DIC  and  dollar  value  has 
been  forwarded  throu^  Class  Y  channels. 

p.  At  1700  hours  23  February  1969  the  2nd  Battalion  (-)  26th  Regiment, 

ROK  Capitol  Division  (Tiger)  began  an  operation  in  the  area  west  of  the 
Ammunition  Base  Depot.  This  operation  lasted  3  days  during  which  time  there 
Was  no  enemy  contaot  althoufiji  evidence  was  found  which  indicated  that  10-12 
Viet  Cong  had  recently  been  in  this  area  for  several  days. 

q. ^  On  25  February,  5th  Maintenance  Battalion  was  attacked  by  a  squad 
( 10-1 2  non)  size  VC  unit.  Bie  attack  consisted  of  nutomaotio  weapon  fire, 

B40  rockets  with  one  satchel  charge  captured, 

5.  ANALYSIS  OF  EVENTS 1 

a.  At  approximately  0220  hours  23  February  1969  three  separate  explosions 
ignited  fires  on  three  pads  in  the  Qui  Nhon  Ammnition  Base  Depot.  The  fact 
that  no  muzzle  flashes  or  sounds  of  weapons  firing  were  reported  and  that  all 
the  explosions  were  on  pads  strongly  sviggests  that  the  explosions  were  set  off 
by  sappers.  The  search  of  the  depot  failed  to  reveol  any  traces  of  sapper 
activity  and  there  were  very  few  reports  of  individuals  being  sighted. 

b.  At  approximately  OSJO  explosions  on  pads  91  and  99  set  off  fires  on 
these  pods.  Although  low  order  detonations  had  been  occurring  sinoe  the  initial 
five  pads  were  sat  off  it  appeared  just  prior  to  these  explosions  that  the  fires 
had  diminished  ond  that  no  additional  pods  would  be  ignited.  A  burring  round 
had  been  seen  in  a  smell  flira  on  pad  91  at  approximately  this  time, 

0.  Pads  97 »  102  ond  IO5  ware  ignited  by  explosions  at  approximately  1550 
hours.  At  this  time  the  density  of  explosions  hod  again  diminished.  Personnel 
in  the  depot  reported  incoming  rounds  at  this  time,  however  the  explosions  in 
the  depot  area  could  have  been  oouaed  by  rounds  being  thrown  fkom  burning  pads 
and  detonating  on  impact  or  oooking  off  after  landing.  Seouxity  personnel  in 
the  depot  towers  luportsd  spotting  smoke  on  the  hillside  east  of  the  ABD.  At 
the  same  time  personnel  from  Delta  Coaixsiy,  59th  Infantry  reported  spotting 
smoke  in  the  sane  area  from  tha  omtonnent  area.  White  phoeptunxiu^  rookets  from 
pad  85  had  been  oooking  off  tons  thl*!  imolb*  on  tho  hill  ooulC'  hp.w 

one  of  the  BO  roondo. 
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5PHCLP3IOK I  Although  the  aotunl  onuao  of  -Hie  initial  explosions  oannot 
bt  posltiwlj  identified,  it  appears  frco  the  evidenoe  and  testimony  nvailnbls 
and  a  knowledge  of  enemy  force s  and  tnotioa  used  in  the  Hhon  area,  that 
these  explosions  were  the  work  of  a  sapper  unit*  This  unit  was  able  to  infil¬ 
trate  Into  the  depot,  set  their  chargee  end  eaoope  undetected.  It  la  also 
extremely  possible  that  the  enemy  recllzlng  his  opportunity,  used  a  firing 
position  CD  the  east  side  of  the  depot  to  fire  mortar,  rocket  or  rsooilless 
rifle  fire  Into  the  explosion  az^a  to  set  off  additioi^  pods  during  the  dn^- 
li^t  hours  of  25  Ibbruory  1969* 


Appendix  1 
Depot  Map 
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ATTACK  ON  CJDI  HHON  AJMJHITION  BASE  lEPOT 
10  March  1969 

If  PPBPOSB  AltD  acOFEt  To  rofviow  the  events  of  10  and  11  Maaxjh  1969 
oonoeining  the  initial  ox’  loeione  and  subsequent  aramunition  fire  in  the  Qui 
Nhon  ianmunltion  Baeo  Depot  and  allied  operations  in  tlia  imaediate  area. 

2.  INTmiGEINCEi 

a.  Terraini  The  ^i  Nhon  Anununition  Base  Depot  is  located  in  Valley 

?hu  Thanhi  Republio  of  Vietnam,  It  is  looatod  at  the  northern  base  of  Ou  Mong 
Pass  and  is  surrounded  on  four  sides  by  hi^r  ground* 

(1)  To  the  east  there  is  a  hi^  ridgeline  with  ertrenely  dense  vegetation. 
On  top  of  the  ridge  line  there  are  soveiral  trails  but  there  is  no  source  of 
water  resupply, 

(2)  To  the  south  is  Cu  Mong  Pass  which  is  protected  by  7th  Company* 

2nd  Battalion,  26th  Regiment,  ROKA  Capitol  Division  (Tiger), 

(3)  To  the  west  there  are  hi^i  hills  with  extremely  danse  vegetation, 
numerous  valleys,  well  used  trails  and  sufficient  streams  to  provide  a  source 
of  water  resupply, 

(4)  To  the  north  there  is  a  natural  avenue  of  approach  with  a  low 
ridgeline*  dense  vegetation  and  a  stream  that  flows  from  the  iiBD,  thWugh  the 

village  of  Phu  Tal  into  Bao  Ho  Lao, 

b.  The  following  intelligence  information  was  available  to  this  head¬ 
quarters  on  10  March  1969* 

(1)  Patrols  conducted  by  Delta  Company,  50th  Infantry  on  22  January  1969* 
in  grid  squarea  CR  0015  and  CR  OOI6  revealed  nvimerous  huts  and  well  worn  trails 
indicating  recent  enemy  activity  in  this  area, 

(2)  BDK/i.  intolliganoG  sources  reported  that  no  contact  was  made  in  two 
operations  conducted  on  Vung  Chau  and  Ka  Sien  Mountains  although  traces  of 
enemy  activity  in  the  area  were  evident.  These  operations  were  oondoioted  in 
early  February  1969* 

(3)  At  1530  hours,  9  February  1969*  a  work  detail  from  the  Qol  Hhon 
Ammunition  Bose  Depot  saw  a  Vietnamese  dressed  in  black  pajamas  approximately 
50  meters  from  the  perimeter  wire  in  vicinity  of  CR  055186,  The  Vietnamese 
fled  to  the  southwest  upon  being  challenged,  A  search  of  the  area 
revealed  an  observation  post  and  a  bunker, 

(4)  The  Delta  Company*  50'th  Infantry  liaison  with  the  BCKA  ecopamr  at 
Ou  Mong  Pass  reported  that  several  HOKA  observation  posts  had  observed  6~7 
Vietnamese  oorxylng  individual  weapons  moving  north  in  grid  square  CR  O613 
in  the  afternoon  of  17  February  1969* 

(5)  A  reoonii^fisanoe  patrol  from  Delta  Conqiany*  501i»  Infantry  in  the 
area  OR  011  5  and  CR  O116  reported  that  no  evidence  of  recent  enemy  activity 
in  this  area  had  been  found. 
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(6)  A  HDKA  SjiQcial  PoroGs  Reconnaissance  Company  conducted  a  scries  of 
patrols  from  23-29  Pebxuacy  19^9  in  the  area  vrest  of  the  Qyi  Nhon  Ammunition 
Bass  Depot*  There  was  no  report  of  any  enemy  contact  made  by  these  patrols. 

(7)  At  approximately  0220  hours,  25  February  I969  the  ^  Nhon  Ammunition 
Base  Depot  suffered  what  appeared  to  hoye  been  a  mortar  and/or  sapper  attack. 
Negative  enemy  contact  was  made  at  this  time* 

(o)  2nd  Bat  ialion  (-),  26th  Regiment,  RDKA  Capitol  Division  (Tiger) 
oonduoted  on  opeiration  in  the  area  immediately  east  of  the  ABD  frem  25  to 
20  February  1969*  Results  of  this  operation  revealed  traces  of  recent 
movement  by  squad  size  elements  of  VC  but  no  actual  contact  was  made. 

(9)  On  28  February  a  defoliation  helicopter  working  for  the  ABD  spotted 
what  appeared  to  be  fortifications  at  CR  0431-76  as  he  was  leaving  for  Lone 
Army  Air  Field  to  refuel.  When  he  returned  to  the  ABD  the  Security  Officer 
for  the  depot  went  in  the  copter  to  look  at  the  suspected  fortifications* 

This  officer  estimated  that  the  fortifications  was  base  camp  for  a  compony 
size  \jnit*  Air  support  was  requested  to  lift  and  withdraw  a  patrol  at 

1200  hours,  1  Mjiroh  or  0730  hours  2  March  1969*  This  request  was  not  filled 
duo  to  an  unusually  heavy  oomittmant  of  air  resources  to  RDKA  forces  who  had 
just  initiated  a  large  operation. 

(10)  On  5  March  1969,  a  reconnaissance  patrol  frean  a  HOKA  Special  Forces 
Company  reported  sitting  25  VC  in  vicinity  of  GE  001 6.  Two  tactical  air 
strikes  were  called  into  this  area.  No  VC  were  reported  ns  being  killed  but 
two  weapons  were  found  by  a  ROKA  Special  Forces  patrol  when  they  went  into 
the  area  on. 6  March  1969*  These  patrols  ended  on  6  March  1969  but  artillery 
H&I  into  this  area  was  conducted  from  6-10  March* 

(11)  At  2230  hours,  5  March  1969  a  fire  mission  was  requested  by  either 
gunships  or  artillery  on  the  suspected  enemy  positions  at  CR  045176;  This 
request  was  denied*  At  approximately  OO45  hours,  6  March  1969  artillery  fire 
Was  again  requested  as  movement  had  been  detected  in  that  general  vicinity. 
This  request  was  approved  and  at  0125  hours  n  fire  mission  was  conducted. 
Results*  Unknown. 

(12)  On  7  March  1969,  a  reconnaissance  patrol  from  Delta  Company,  58th 
Infontiy  oonduoted  a  patrol  along  the  Dat  Vo  Stream  and  the  trails  in  vicinity 
of  CR  0118  and  CR  0119*  No  enemy  oontaot  or  evidence  of  recent  enemy  activity 
was  reported* 

(13)  A  HDKA  Special  Forces  Company  was  conducting  reconnalsBanoe  patrols 
in  the  vioinily  CR  O23168-  OR  007182  at  the  time  of  the  attack  on  the  depot. 
This  operation  had  originally  been  scheduled  to  terminate  on  15  March  1969* 
This  patrol  expanded  their  area  of  operations  after  the  attack  on  the  depot 
to  reoonnoiter  for  enemy  activity  to  the  ea»t  md  sothwest  of  the  depot* 


Page  2  V 


FOR  OFFICIAL  USE  ONLY 


5. 


fniM!? 


Jgf  OF  EVENTS  I 


FOR  OFFICIAL  USE  ONLY 


a.  10  March  1969* 

(1)  At  2250  hours  an  0X]Iosion  was  observed  at  Pad  89  in  the  Qnl  Hhon 
Anmiunition  Base  Depot.  Tlvis  explosion  inmediately  ignited  nnununition  pallets 
on  the  i^ad»  Within  two  to  three  minutes  personnel  who  hod  boon  working  in  the 
vicinity  of  tho  pad  began  to  figjit  the  fire.  A  water  truck  from  the  820th 
Ordnance  Company  Oj>orations  r''rice  .arrived  at  tho  pad  within  five  minutes 

and  was  used  to  assist  in  extinguishing  the  fire. 

(2)  At  2300  hours  Defense  Sub-Seotor  B-3  was  placed  on  a  YELLOW  Alert 
flta-tus. 

(3)  At  np;  roxinatoly  23O8  hours  the  security  reaction  force  and  all  ortinraice 
dopot  poraonrel  began  to  soarch  the  depot  area  in  on  attempt  to  find  any  satchel 
charges  which  might  have  been  placed  on  a  pad  as  well  as  attempting  to  looato 
any  sapper  personnel  who  remained  in  the  depot  area. 

(4)  At  approximately  2315  hours  the  firo  on  pad  89  was  extinguished, 

(5)  At  approximately  2320  hours  an  explosion  was  heard  from  the  vicinity 

of  p.ad  28,  It  wa.s  soon  confirmed  that  pad  28  was  burning  and  immediately  ’ 
detonations  bogfin  on  this  pad, 

(6)  At  approximately  2345  hours  a  satchel  charge  was  found  on  pad  29* 

This  charge  was  throvm  over  the  east  bonn  by  a  non  oommissionod  officer.  It 

Was  ro ported  by  witnesses  that  this  charge  exploded  within  a  few  seconds  after 
it  landed, 

(7)  At  approximately  2330  hours  Major  Michael,  Depot  Commander,  ordered 
all  vehicles  loaded  with  ammunition  to  evacuate  the  depot  area  due  to  tho 
excessive  amount  of  hot  shrapnel  fuid  rounds  boing  thrown  frcE  pod  28,  Many 
rounds  woro  exploding  on  impact  or  cooking  off  shortly  after.  After  approxi¬ 
mately  ton  minutes  all  non-esaentinl  personnel  were  ordered  to  leave  the  depot 
area  and  proceed  to  tho  braes  yard,  CR017170* 

(&)  At  approximately  2335  hours  on  e^qjlosion  was  observed  on  pad  90*  The 
p-od  started  burning  ijanediatoly  and  wont  high  order  very  soon  thereafter.  Al¬ 
though  the  pad  had  been  searched  twice  with  negative  results  it  appears  that  a 
sapper  was  rosponaiblo  for  tiiis  explosion  as  there  was  no  debris  frem  other  pads 
boing  thrown  into  this  area, 

(9)  At  2345  hours  a  high  order  mass  detemation  of  pod  20  occurred.  This 
detonation  scntterod  01ram  HB  nortar  rounds  througjicrut  the  entire  depot  area, 
heavily  damaging  all  struoturea  in  tho  depot  area.  At  2546  hours  Major  Michael 
ordered  all  personnel  to  evacuate  the  dejjot  area  as  ths  dengor  freo  shrapnel 
and  rounds  boing  thrown  from  tho  pads  and  exploding  on  impact  was  too  hasodous 
to  risk  unneoosBniy  expoaiuM  of  a  large  number  of  porBoni^l,  The  security 
guards  woro  tho  last  personnel  to  leave  tho  depot  area.  Upon  their  dojiarture 
they  formed  a  dafenaivo  perimeter  on  tho  north,  west  and  south  sides  of  the 
depot. 
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(lO)  Smetimo  botwoon  2335  hours  and  24OO  hours  pads  68,  83  and  84  were 
sot  off  by  rockets  from  pad  90  and  began  burning. 

b.  11  March  19691 

(1)  At  0110  hours,  sovapal  explosions  in  the  depot  were  intorprotad  a,s 
incoming,  rocket  fire  and  an  air  strike  was  requested  at  coordinates  OR  O4O168. 

(2)  At  0115  hours,  appiTOval  of  the  request  for  an  air  strike  was  received. 

At  0117  hours,  the  gunships  were  reported  to  be  in  the  air  and  approaching  the 
Annunition  Base  Depot. 

(5)  At  0125  hours,  the  density  of  rodcets  landing  in  the  depot  area  and 
e^loding  suggested  that  these  explosions  vrere  caused  by  rockets  being  blown 
from  pad  90  and  exploding  on  impact  and  were  not  incoming  rounds.  The  gunships 
wore  requested  to  maintain  a  holding  jwittsm  over  the  area  to  the  west  of  the 
dep)ot.  The  floreship'  which  accompanied  the  gunships  provided  illumination  for 
the  area  southwest  of  the  depot. 

(4)  At  01' 57  hours,  the  8th  Transportation  Group  S-5  oalled  to  inquire  if 
nn  artillery  fire  mission  could  be  utilised.  OPT  Carter  and  Major  Michael 
requested  ttiut  a  mission  be  conducted  in  the  area  OR  O45175  -  OR  143178. 

(5)  As  of  0210  hours,  the  following  pads  were  confirmed  as  having  been 
damaged  in  the  attaokt  28,  89,  and  90. 

(6)  At  0221  hours,  confirmation  of  the  ortilleiy  fire  mission  was  received. 
The  fire  plan  colled  for  several  rotaids  to  be  fired  at  fifteen  minute  intervals 
oommenoing  at  0230  hours. 

(7)  At  0256  hours,  the  artillery  fire  Was  lifted  as  a  helicopter  was 
being  sent  ,  to  the  area  so  that  an  aerial  observation  could  be  made  to  determine 
the  actual  status  of  fires  in  the  depot  area. 

(6)  At  approximately  O4OO  hours  personnel  from  the  seourity  force  and  the 
EOD  personnel  began  to  move  back  into  the  depot  area.  All  pads  were  again  checked 
for  satchel  ohnrges, 

(9)  At  0310  hours  the  cantonment  area  had  been  placed  on  a  modified 
GREY  Alert  status  which  consisted  of  two  guards  in  each  tower,  two  guards  in 
a  central  bunker  between  each  towdr  and-  a  walking  guard  in  each  company 
area* 

(10)  At  0517  hours  pad  60  began  to  bum  violently. 

(11)  At  0520  hours  ull  southbound  traffic  was  held  at  the  cantonment 

area  main  gate  os  fragnents  were  again  beginning  to  be  thrown  onto  Highway  1 . 

(12)  At  0550  hours  the  depot  was  again  cleared  of  all  personnel.  !Bie 

seourity  force  withdrew  to  their  defensive  positions  at  O555  hours.  As  the 
security  force  was  deploying  around  the  depot  they  received  snail  ama  fire 
from  the  southwest.  Helicopter  gunships  were  again  requested. 
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•  ,(l4)  At  0555  houTB  the  gunehire  tsnd  flareishlpB  wasce  ogoin  orroriwnd.  Ihe 
fl.QX»eh)i]^  piovidad  illufflination  until  it  wna  requirad  to  ossiat  in  the  gunahlpi 
fiiaa  ztlMilon. 

(15)  At  0605  hours  the  gunahipa  began  a  fire  miaaion  with  a  target  at 

’  OE  059158.  fhia  fire  miaaion  waa  terminated  at  O623  houra  at  whloii  time  the 
heliooptara  returned  to  Lone  Army  Air  Field.  Reaultat  TJnlmown. 

(16)  At  0705  hovira  pad  68  exploded-  In  a  hi^  order  maai  detonation.  The 
bloat  flwn  this  exploaion  oxtingaiahed  aoTOral  firea  in  the  depot  area." 

(17)  At  0730  houra  personnel  returned  to  the  depot  area* 

(18)  At  1015  houra  a  out  throu^  the  interior  fonoo  was  found  by  OPT  Paul 
Bouripie  and  OPT  William  Holmee.  This  out  was  throu^  the  bottom  of  three  rolls 
of  oonoertLna  whioh  had  been  installed  in  the  previous  week.  The  location 

of  this  out  is  between  pads  92  and  95  ou  the  northern  slope  of  a  streew  bed^ 
approximately  5  meters  from  a  culvert. 

(19)  The  aOKA  Speoiol  Forces  Eeconnaissanoe  Ocmpoay  whioh  had  been  oon- 

duoting  an  operation  northwest  of  the  depot  expanded  their  original  area  of 
opoiKitioaa  to  asaiet  in  the  defense  of  the  depot.  Ambush  patrols  have  been 
aet  in  grid  0218,  along  the  stream  and  trails  whioh  are  the  best  avenue 

of  apptoaoh  available  to  hostile  foroes  attooking  the  depot. 

4.  AyiEfSIS  OF  STESTSI 

aV  At  2250  hours,  10  March  1969,  an  exploaion  was  observed  on  pod  89  in 
the  ^  *hon  Ammunition  Base  Depot.  This  explosion  resulted  from  a  satchel 
oharge  whioh  had  been  placed  on  the  east  aide  of  the  pad  between  the  middle 
rad  bottom  pallets  of  n  ataok  of  three  iwllets.  Frm  the  manner  in  idiioh  1he 
pod  immediately  burst  into  flames  it  is  assumed  that  the  satchel  oharge  woa 
oomposed  of  an  extremely  combustible  material. 

b*.  The  fire  cm  pod  89  was  laaohod  almost  immediately  by  personnsl  with 
water  fire  extinguishers  mi  within  sevenil  minutes  by  a  water  truok  from  the 
820th  Otdnonoo  Company  Oporatione  Office.  These  personnel  were  able  to  oon- 
tola  and  extinguish  the  fire  within  20  minutes  due  to  the  avoilabilltF  of 

proper  equipmont  and  their  iiroxlmily  to  the  pod  at  the  time  of  the  esqploslon. 

■ 

o’.  At  2320  hours,  10  March  1969,  cn  explosion  started  a  fire  on  pod  28. 

It  is  assumed  that  the  satchel  oheor^  whioh  initiated  this  explosion  was  of 
the  Some  typo  whioh  was  used  on  iJod  89  as  a  violent  fixe  ewpted  cn  this  pad. 
Bounds  staifted  oooklng  off  almost  immediately*  The  detonations  on  this  pad 
prewontsd  pereonnel  from  approaching  to  fight  the  fire. 

d.  As  pad  28  began  to  detonate  several  non  oommiosioned  officers  searching 
pad  29  found  a  satehal  charge  on  top  of  a  pollet.  MC  Watts,  Mist  Ordnanoe 
Oanponyf  threw  Ihe  charge  over  the  east  berm  of  •ttie  pod  whsrs  vitnsssas  said 
it  exploded  seoc^ds  after  it  landed.  This  satchel  charge  is  dasoribed  as  being 
ocmposed  of  a  plastlo  type  explosive  with  a  blasting  oop  end  time  fUse.  No 
trace  of  tMs  oharge  has  been  found  so  its  ocmposition  oesnnot  be  definitely 

dotesnained. 
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e*.  At  oppioxlmateJy  2330  houns  m  explosion  was  observed  on  pad  90  by 
pimonnel  who  were  dspartl^  pod  89*  Altbnuj^  this  pod  had  bean  asoxohsd 
tfloe  tind  the  ssourlty  foros  was  in  the  area  Uiere  is  no  manner  in  whioh 
this  e^lofion  oould  have  b«en  started  other  than  a  sapper  setting  a  satchel 
ohar^*  Tt»m  was  no  pad  bmninf  at  this  time  whioh  was  throwing  rounds  into 
the  area  mar  pad  90. 

f»  live  pods  wore  destroyed  and  one  pad  was  damaged  during  the  attack* 

A  complete  listing  of  items  lost  by  BOPIC  and  dollar  value  was  forwarded 
throuih  Olass  V  supply  ohannols.  In  addition  to  ammunition  losses  a  large 
amount  of  equipment  was  lost  due  to  the  suddenass  and  violence  of  the  initial 
hie^  order  mass  detonation. 

g~.  At  scmatlms  between  2345  hours  and  03OO  hours,  pads  68,  85  and  64  ware 
ignited  by  hot  fragments  or  exploding  rockets  from  pod  90. 

h,  from  the  evidence  available  it  appears  that  the  sappers  entered  the 
Ammunition  Boss  Depot  at  a  point  between  pads  92  and  95»  traveled  thiesijh  the 
stream  bede  and  drainage  ditches  to  the  vioinity  of  po^  28  and  69. 


5*  coiroiDsioiit  From  the  evldenoe  and  statements  available  it  is  evident  that 
the  Vhon  Ammunition  Boss  Depot  was  attacked  by  a  sapper  unit  at 
approximately  25OO  hours,  10  March  1969.  Oie  sapper  unit  was  able  to  penetrate 
the  depot  perimeter  in  the  northeastern  area  of  -the  depot,  set  their  satchel 
charges  on  pods  89,  28  and  90,  and  escape  from  the  depot  without  suffering  any 
known  oosuolties.  It  is  extremely  passible  that  this  unit  was  the  some  sapper 
unit  whioh  attacked  the  Amuiaxition  Bose  Depot  on  23  February  1969* 


6*  QBEElPFAglOllS  AMD  I83S0N3  LEABMBDi 


a.  Situation*  The  water  truck  from  the  820th  Ordnance  Oompony  Operations 
Office  arrived  at  pad  89  within  a  few  minutes  after  the  fire  etarted.  This 
truck  Was  able  to  provide  a  steady  high  pressure  stream  of  water. 


Observation*  Ow  amilabllity  of  this  truck  was  instrumental  in 
extinguishing  the  fire,  on  pad  89*  The  use  of  1hiB  iype  of  vehicle  to  provide 
a  steady  stream  of  water  to  fight  m  ammunition  fire  is  better  than  using 
ellhar  hand  held  fire  extingol^ers  or  fosm  firs  trucks. 

Iteoommendationt  That  the  ^  Bhon  Annunition  Bose  Depot  be  provided 
sufficient  water  trucks  so  that  they  con  be  placed  at  stratoglo  points  in  the 
depot  area  to  be  readily  available  and  able  to  reoch  oxy  location  in  the 
minimaa  tLos  poeeible. 


b*  Sltuatloni  ^  personnel  on  pad  69  wlio  were  fighting  the  fire  were 
equipped  with  banding  flutters,  axes,  shovels  and  orovrtiars, 

Obssrvation*  The  fire  on  pod  89  was  extinguished  largely  due  to  the 
fact  that  pe3*somel  were  able  to  break  the  amnunltlon  pollots  and  disporee 
the  burning  wood  on  the  bexm,  zeduolng  the  intensity  of  the  fire. 


BdoonHnendations  That  all  vehloles  whioh  are  assigned  to  personnel 
who  work  in  the  depot  area  end  all  water  trucks  be  required  to  carry  and  cxe, 
crowbar  and  ahovel. 
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o«  Situation*  After  the  first  masa  detonation  all  rorsonnel  wre  ordered 
to  evacuate  the  depot  area  and  proceed  to  the  brass  yard. 

Observations  Duo  to  the  confusion  that  resulted  after  the  first  nass 
detonation  and  the  immediate  evacuation,  there  was  an  unnecessary  delay  in 
accounting  for  the  personnel  from  the  various  units. 

Recommendations  That  oil  ssnits  plan  on  the  ccntingency  that  the 
depot  will  have  to  be  evacuated  at  soma  future  date  and  make  provisions  to 
aooomilish  the  following  tasks* 

1.  Maintain  an  accurate  roster  of  all  personnel  working  in  the  depot 
area,  particularly  during  the  hours  of  darkness. 

2.  Select  on  area  along  Hi^wny  1  or  in  the  brass  yard  to  use  as  an 
assembly  area  or  checkpoint. 

3.  Appoint  one  NCO  and  an  alternate  to  sot  up  and  control  the 
prodosignated  ohockpoint  and  account  for  all  personnel  upon  order  to  evaoua.te 
the  depot. 

(1.  Situations  Pad  28  mass  detonated  and  oausod  the  evacuation  of  the 
depot  nroa.  This  pad  was  throwing  fragments  and  exploding  rounds  in  all 
directions. 

Observations  The  main  road  and  main  gate  area  in  the  depot  mve 
receiving  on  excessive  amount  of  fsragments  and  rounds  were  exploding  throu^out 
this  area*  All  personnel  in  the  depot  area  had  to  pass  through  this  area  in 
order  to  evacuate  the  depot. 

Recommendation*  That  an  alternate  gate  be  constructed  providing  acoess 
to  Hi^way  1  at  a  distance  from  the  existing  gate.  This  gato  should  be  con¬ 
structed  fio  that  it  can  bo  looked,  trip  flared  and  equipped  wiih  oonoertina 
brjrriers,  yet  easily  opened  when  re<piired. 

e.  Situation*  The  order  to  evacuate  the  depot  was  given  at  approximately 
2345  hours  but  was  not  received  by  some  personnel  until  at  least  15  minutes 
later. 


Observation:  Due  to  the  violence  and  proximily  of  Ihe  first  mass 
detonation  to  the  operations  offices  and  seourily  oommand  posts,  the  normal 
linos  of  oommunioations  were  disrupted.  For  this  reason  the  order  to  evacuate 
was  not  immediately  iraasod  to  all  ijersonnel, 

Reoommendation*  That  a  system  of  audio  and  visual  signals  be  devised 
and  disseminated  to  be  used  in  the  event  of  fire,  attack,  or  evacuation.  An 
audio  md  visual  system  would  be  devised  utilizia^  sirens  and  flares  that  would 
supplement  Ihe  normal  ocanmunioationa  ohannels  to  InaiJio  tba  rapid  fUsBeminntion 
of  emorgenoy  infonnation. 


1  Appendix 
Depot  Overlnj 
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attack  on  QUI  KHON  AHMUNinON  BASE  DEPOT 
23  March  1969 

*^1'  2/,  M,iroh  1969  ajncoming  tha 

>ub=»qu«>t  «mdtion  Jl^s  in  the  Qui  IJhon  iiniitd  o  . 

2.  INTELLIGEHCEi 

Phu  aanh"Si^hn?'^‘^  Ba*  Bapo*  la  locetad  in  VaUay  "F", 

D  j  ?  public  of  Vlotnao,  It  la  located  at  the  northern  base  of  Cu  Mr»na 
Pass  and  la  aurrounded  on  four  .Idea  bjr  hl^er  ground.  ® 

On  ridgeUne  vdth  eitronely  dense  TOeetaUon 

Sete^'rleu^f “•»  la  ne  een^  of  ’ 

"Bldi  is  protected  ter  7th  Comiarar.  2nd 
Battalion,  26th  Regiment,  RDKA  C^itol  Dlvlaion  (Tiger),  “papy» 

Qxtronoly  dense  vegetation 

"nx?  ablfldent  etroema  to  provide  a  roiroe 

there  la  a  natural  avenue  of  approach  with  a  low  rldco- 
vlliig,Tph"C1nto^c  He  UcT  *”*  ^  ““ 

Karch’l9S!  iatelUgonce  vrae  available  to  this  hoadquortere  on  23 

Baso^^not^S^S^If’lv^'^'^  ^  Ammunition 

at^nk  S^o  «  at^oked  ^  a  aappor  squad.  The  damage  to  the  depot  in  this 

JJto 

eoet^of  *“  operetion.  In  the  aroe 

operation  »  that  a  taetloal  ^t  wnS  S  of  twriiloal  maa  of 

s::«  ^ 

Bhon'iL2?le“11rC’^^L^KrotSoS  ^  wL" ’* 

ia  the  awa  north  and  ^t  ^STdepot.  ^  rcoonnalawmco 
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(6)  During  the  peilod  10  thru  23  Mardi  1969  ambushes  were  conducted  in 
grid  squares  CR  0116,  CR  0215,  CR  0218,  OR  0315,  and  OR  0416  on  on  average  of 
four  per  ni^t, 

(7)  A  Special  Ibrces  Team  from  the  HDK4  Special  Forces  Coinpaiv'  established 
a  bivouac  area  in  the  rotiograde  brass  yaitl  located  at  CR  016170  and  operated 
in  an  area  west  of  <5,  1,  They  conducted  day  reconnaissance  patrols  on  trails 
in  this  area. 

(8)  On  20  March  1969  at  0500  hours  the  entire  area  around  the  Qui  Nhon 
Ammunition  Base  Depot  \dLth  the  exception  of  the  10  meters  on  both  aides  of  Qi  1 
was  declared  off  limits  to  all  personnel  except  authorized  military  personnel* 

•  3.  BAQCGBDUND  TO  ACTIOIh 

a*  On  the  ni^t  of  23  March  1969,  thirty-seven  towers  vfei*e  manned, 

b.  On  the  ni^t  of  23  March  1969  there  were  seven  friendly  patrols  in  the 
area  aroLond  the  depot.  Delta  Company,  58th  Infantiy  had  one  patrol  in  the  north, 
the  BDEA  Tiger  Dividion  Rsconnaissanco  Company  had  two  patrols  to  the  southeast 
and  the  HDKA  Special  Forces  had  four  ambush  locations  in  the  aroa  west  of  the 
depot, 

c.  On  22  March  1969  a  platoon  of  Delta  Conqjany,  58th  Infantiy  began  a  two 
day  operation  with  an  ambush  position  at  CR  038I69,  On  23  March  I969  this  plar- 
toon  moved  north  and  at  approximately  I830  hours  set  up  an  ambush  at  vicinity 
of  CR  023187. 

(1)  At  approximately  2030  hours  the  southern  observation  post  of  tills  am¬ 
bush  reported  movement  along  the  trail  to  the  south, 

(2)  At  2100  hours  the  ambush  opened  fire  on  four  Viet  Cong  vdio  wore  in 
their  kill  zone.  Two  wore  klllod,  one  seriously  wounded  but  able  to  strip  off 
his  equipment  and  crawl  away.  The  fourth  oscapod  to  a  position  in  front  of  tho 
southern  observation  post  .^here  six  others  had  been  \;alting,  (NOTE;  On  26 
March  1969,  8th  Company,  26th  Regiment  BDKA  Tiger  Division  discovered  a  third  . 
body  50  meters  from  the  ambu^  site), 

(3)  At  2130  the  patrol  leader  reported  that  ho  could  hoar  movement  to  his 
south  and  that  his  observation  post  was  reporting  that  he  could  hear  individuals 
moving  south  toward  the  OfJABD  as  well  as  movement  to  the  east  and  north. 

d.  At  approximately  2140  hours,  LTC  Busck,  Depot  Commander,  ordered  that 
the  depot  oidnance  mission  Ixi  halted  an'^  that  all  available  personnel  proceed 
to  the  ]X>rthoa3tem  azea  of  the  depot. 

e.  At  2145  hours  a  reserve  force  was  called  for  from  tho  Provisional  Guard 
Conaand  to  further  strengthen  the  perimeter  In  the  northeastern  area  of  the  do- 
pot. 

f.  At  approximately  2200  hours  It  was  reported  that  all  the  dog  patrc^ls  ' 
had  been  posted. 
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0?  EVElfTSt  (For  looation  of  pads  aed  Inolosura  1) 

«J>proxifflat«l7  2300  hours  an  ooqploslon  was  obaervod  on  a  pad  In  the 
vicinity  cf  Touer  12#  A  fire  on  the  phd  started'  linasfiiately* 

individuals  proceeded  to  this  area  innnodiateily'.  They  verify 
T  K  burning*  Biis  grdvq?  led  by  Captain  Paul  J.  Bourquo  and  SFC 

ohn  Lynch  were  able  to  extinguish  the  fire  vithin  se'ven  to  ton  minutoa, 

c.  At  aH>roxliBately  2310  hours  pad  64  loass  detonated*  There  had  beon  no 
5  aJtjdoaion  on  this  pad  prior  to  this  mass  detonation.  At  the  timo 
or  thocoplosion  at  least  two  individuals  ware  aeai*ohlng  this  pad.  Captain  Keith 
0,  Manley  went  past  this  pad  60-90  seconds  prior  to  the  ejqiloslon  and  observed 
a  f  ton  vehido  on  the  pad  but  saw  no  indication  of  a  fire* 

.  d.  Oho  heat  and  blast  from  the  mass  detonation  oh  pad  64  started  pad  76 
burning  again.  Pad  76  immediately  began  oooldng  off.  The  Inmodiato  area  was 
evacuated  by  all  personnel, 

e.  Die  heat  and  blast  frcan  the  detonation  on  pad  64  blow  dowh  the  820th 
Or^anco  Company*  a  Operations  Office  and  ignited  the  generator  locatod  Ixstwoan 
pads  64  and  76,  iMch  cut  off. the  li^ts  in  the  area  indicated  at  Inclosuro  1, 

f.  At  approximately  2315  hours  tho  first  dustoff  ships  were  requested,  ' 
unose  copters  arrived  over  Ihe  battalion  pad  at  flppxoxjBataJy  2330  hours  but 
refused  to  land  after  they  received  fire  on  their  Initial  approach.  At  approx^ 
Imatoly  2335  hoxirs  the  woxmdod  personnel  began  to  arrive  at  the  helipad, 

g.  At  approximately  2320  hours  the  Dep>ot  Commander  ordered  that  al  T  per-  ■ 
aonnol  vfco  ware  non  essential  to  the  security  of  the  depot  to  evacuate  the  depot 
area,  .At  this  time  all  Han  Jin  and  8th  Transportation  Groib  porsonnol  proceeded 
from  the  depot,  north  on  QL  1, 

h.  At  approximately  2230  hours  5th  Maintenance  Battalion  had  been  receiving 
anall  aims  fire  from  100  meters  north  of  the  intorseotion  of  (J,  1  and  Long  My 
Road,'  As  a  result  QL  1  waS  closed  north  of  the  Long  Hy  Road  Intersection* 

i*  As  no  traffic  was  allowed  to  proceed  past  5th  Maintenance  Battalion, 
the  influx  of  vehicles  from  the  ABD  started  backing  up  at  the  Can?)  Huaqjor  Main 
Gate  and  blocked  the  entrance  to  the  Cantonment  Area  helipad  for  a  short  period 
of  time.  At  2400  hours  there  were  70  vohloles  pariced  along  QL  1,  Althou^  tho 
majority  of  those  vehldos  were  enqjty  there  were  noaaerous  vehicles  loaded  with 
ammunition. 

j.  At  ^proxlmately  0400  hours  24  Mardx  pad  76  was  still  •uj© 

fires  in  area  caused  porsonnol  invo<|tlgatlng  the  aroa  to  believe  that  pads 
77  and  78  wore  burning, 

k,  ty  0600  hours  personnel  had  prooeeded  to  pad  78  and  wore  able  to  detoz^ 
mine  that  pads  77.  and  78  wore  not  affected  by  tho  firo  and  it  was  oonfimod 
that  only  pads  76  and  64  had  been  loet. 
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hours  24  March  a  holo  In  the  wiro  vas  found  in  a  milly  to  the 
right  of  Tower  12, 

5,  ANALYSIS  OF  EVEMTSi 

a.  At  2100  hours  an  ambush  patrol  from  Delta  Company,  58th  Infjratrv  made 
contact  with  10  Viot  Cong  who  were  moving  north,  Tho  VC  ’dld-Gd  vwro  cari7/-ti)(y 
^prMdmateay  600  rounds  of  AK-47  ammunition,  A  B-40  Rocket  V/arhordn  and  cox^ 
tars,  6  Stick  Gronados,  com  and  potatoes,  but  no  indiviciurl  wrin’roaj,  i’l'nm 
the  amount  and  type  of  ammunition  and  supplies  captured  it  appoar'^  that  this 
uid.t  was  infiltrating  into  the  Phu  Toi  aroa  and  was  not  directly  assoclatad  vi.ili 
too  attack  on  toe  Qui  Nhon  Ammunition  Baoo  Depot,  ihia  patrol  reported  during 
toelr  debriefing  that  there  was  a  large  amount  of  movement  by  hostile  forces 
other  than  those  they  engaged  in  this  area, 

b.  At  2305  hours  an  explosion  started  a  fire  on  pad  76,  From  toe  descrip¬ 
tion  and  result"  of  toe  explosion  it  appears  that  this  ocqilosion  was  caused  by 
a  satchel  charge  similar  to  the  type  ptreviously  employed  in  too  (JNABD, 

c.  Between  2310  and  2315  hoTirs,  pad  64  mass  detonated.  At  this  time  toe  re 
were  no  fires  in  toe  depot  area  and  personnel  from  the  184to  Ordnance  Battalion 
wore  on  all  pads  in  that  vicinity  searching  for  satdiel  charges  or  sappers.  The 
cause  of  this  detonation  cannot  be  definitely  determined  but  toe  ovidenco  avail¬ 
able  indicates  that  a  satchel  charge  with  a  timed  fuse  was  placed  on  tho  pad  in 
such  a  mannor  as  to  cause  a  mass  detonation  of  tho  ammunition, 

d.  toe  mass  detonation  of  pad  64  was  responsible  for  toe  majority  of  too 
casualties  and  damage  which  occurred  during  this  attack, 

(1)  Of  toe  3  missing  personnel,  two  are  believed  to  have  boen  located  on 
pad  64  \4ien  it  exploded  and  the  other  is  believed  to  have  been  on  pad  76, 

(2)  Of  tho  32  wounded  too  majority  sustained  concussion  or  ear  injuries, 

(3)  ibur  ton  trucks,  one  water  truck,  one  2i-  ton  truck,  one  100  KW  Gene¬ 
rator  and  the  820th  Ordnance  Compaiy's  Operation  Office  wore  destroyed, 

6.  OONQLJl^Jg  That  at  approximately  2200  hours,  23  March  1969,  a  Viet  Cong 
sapper  \init  entered  the  Qul  Nhon  Ammunition  Base  Depot  at  a  point  15  metors 
southeast  of  Towor  12,  moved  through  too  stream  bed  at  that  location  to  pad  76 
then  across  to  pad  64,  cot  satchel  charges  on  these  pads  with  time  fuses,  and 
then  left  too  depot  at  approximately  tho  same  time  that  pad  76  first  exploded, 

7*  observations  and  LES3QKS 

a.  Situations  At  approximately  2325  hours  all  non  essential  personnel 
and  vehicles  were  ordered  to  be  evacuated  from  toe  depot  area,  toere  were  about 
70  vehicles  \Moh,  left  too  depot  area,  toe  majority  of  these  vehicles  were  Han 
Jin  trucks  vhidi  attempted  to  proceed  to  toe  Han  Jin  area  in  Phu  Tal  or  too  Qul 
Nhon  port  facility.  Due  to  toe  fact  that  (fj  1  was  closed  north  of  toe  interseo- 
tion  of  QL  1  and  Long  My  Road  these  vehiclos  were  halted  at  toe  Camp  Humper 
Main  Gate,  too  trucks  were  parked  along  toe  road  south  from  too  Cantoisaent  .Area  ■ 
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'‘PPrcxlMtoljr  1  .die,  Iho  hallpad  vjhloh  Is  dlrecUj'  east  of  tho 
cantonnsent  area  main  gate  was  used  Tor  medevac  operations, 

4  largo  numbor  of  vehicloa  on  the  side  of  the  road,  osoeo- 

lo^ed  with  ammunition  were  excellent  targets  for  smaS 
hindaSd  attacks.  Hie  congestion  and  confusion  at  the  main  gate 

OL  an  area  be  designated  to  be  used  to  park  vehicles  off 

QL  1  whe«  promotion  can  be  provided  for  the  drivers  and  vehidos.  Such  an 

^  ^  retrograde  brass 

t  ^  leveled  off,,  with  at  least  two  access  roads  to  1$.  1 

^^^TO^bunkers  and  revetments  available  for  use  by  drivers  and  to  proted  the 

and  possibly  three  personnel  from  this  unit  wore  eearch- 
detonated.  This  pad  was  located  in  dose 
started  to  burn.  In  the  past,  when  the  de- 
!S  in  the  immediate  area  were  always  thoroughly 

searched  ,  and  there  were  numerous  personnel  in  the  area  for  this  puipos^ 

After  pad  76  exploded  and  the  fire  started  thero  was  approx-- 
^tely  a  ten  minute  delay  before  the  next  explosion  oocurrod  on  pad  64.  No 

6/  ^  Hie  osqilosion  on  pad 

^  order  mass  detonation.  It  is  extremely  possible  that  Viet  Cong 

battalion  to  pr^ous  pad  explosioS^ 

Sicted  minute  delay  so  that  a  large  number  of  casualties  could  be  irv- 

^  °i*  approcached  until  a 

VTlTofld^  ^  initial  explosion  and  in  no  instance  should  a  Class 

VII  pad  be  approaclied  when  the  ammunition  on  the  pad  is  burning, 

c.  Situation;  An  explosion  on  pad  76  immediately  storted  a  fire  IM-* 

otSr^W  ^  throe  "minutes  ly  both  perro^l  SiS^es 

other  hand  tools  and  tho  water  truck  from  Ihe  820th  Ordnance  Compaq 

extin^iSi^^tiiis^ro!^^  availability  of  this  water  truck  was  instrumental  in 

Recomendation:  Tliat  water  trucks  bo  provided  to  this  battalion  to  be 
^wd  at  strategic  locations  so  that  they  con  bo  readily  availabio  idien  re- 

I^^diutoly  after  the  initial  explosion  all  pads  in  the 

^  the  possibility 

that  they  woiQd  be  ignited  by  burning  de^a  or  hot  fragments.  TWLs  water  is 
available  only  from  organic  water  trucks  of  the  battalion. 
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PbMmtiom  I&  order  to  thoroughly  aoal’  theao  pads, a  lai«e  amount  of 

sufficlont  amount  of  water, tho  avallutae  tnicka 
S  L  J  location  lAesti  toese  toicka 

^  a  diatancQ  8  or  9  miles.  Ihe 

roquijee  at  least  an  hour  and  a  half.  This  del.-y  is 

S^n  +f ^  trailers  from  8th  Transpoiv- 

^0  tone  ^  trdlero  do  not  usually  arrive  for  on  hour  after  the 


Beoonmendation:  lhat  the  water 
entrance  to  the  Qui  Ilhon  JmmitLoxx 
could  be  rapidly  refilled. 


point  iihich  was  located  acrosa  from  tiia  main 
Baa®  Depot  be  reopened,  ao  oil  wator  r.rucks 


1  Appendix 
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